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Established in 1995, Nice World Chemical Industry (Xiamen) Co., Ltd is a 
enterprise of wholly foreign-owned venture. She has gone to the normal orbit of 
steady production. But the environment that the enterprise faces is more and more 
dangerous. There are many strong rivals. The product market saturates day by 
day with the customers negotiation ability strengthening. The main raw material 
is in short supply all the time. The fluctuating range of crude oil price of the 
world is large. Product structure is unitary, which makes the ability that enterprise 
resists the risk weaken greatly. The development of the NWCI is in a key period. 
How to adjust the development strategy to meet challenge, seize the opportunity, 
and establish in an unassailable position in the competition has already become a 
severe subject. This text tries hard to analysis the internal and external 
environment of NWCI to find a feasible development strategy and practice it. The 
structure of the full text is as following:  
Chapter one: Introduction. The content includes strategic management theory 
retrospect, a brief introduction of the enterprise, the summary of Phthalic 
Anhydnde process, the physical property and use of PA, and the reasons that 
NWCI was establish in the location. 
Chapter two: Analysis of enterprise's external environment. This chapter 
includes analysis of macroscopic environmental situation closely related to the 
enterprise, the market of PA in China, and the major rival of the company. 
Chapter three: Analysis of the company’s internal environment. This chapter 














analyzing, it is found that the existing core competition advantage of the 
company is a region advantage, which is far from confronting with other fiercer 
competitions in the future, however.  
Chapter four: Company's strategy. After the domestic and foreign 
environmental analysis and analysis on enterprise herself, the next strategic 
objective of the company has already been fixed. The best choice of the group is 
to sell or hire out the whole chemical plant since it is not the part of the core 
competitive power of the group. If not, the production structure must be adjusted 
by setting up DOP project and enlarging PA productivity. Another major content 
in this chapter is the research of competitive strategy for existing stage and the 
future.  
Chapter five: The guarantee mechanism of strategy. To ensure strategy 
implement smoothly, a series of coordination security mechanism is needed. This 
chapter analyses corporate culture, the organization structure, and the corporate 
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第一章  绪论 

















（一）设计学派(Design  School) 
































（二）计划学派 (Planning School) 
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